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to the 2014 Southeast Conference Annual Meeting 
June Boutwell 

I have been called to be pastor and teacher in the Southeast Conference for a designated term of 
three years. The call agreement outlines my responsibilities as leading the Conference in a process of 
visioning, planning, and preparing a road map for our future. At the end of the designated term, the 
Conference Board of Directors may elect to extend this call for up to two additional years in order to 
complete the work of building a new structure or preparing the way for new ministerial leadership. 

That road map for the future includes three areas have been broadly identified as keys to our future 
conference life as outlined in the Conference Profile: 

U" Build greater community and connection across our geographically, culturally, economically, 
racially, and spiritually diverse conference. These diversities bring unique strengths and potential for 
learning, growing, and ministry. 

■G" Build leadership for the emerging Southeast Conference through revitalization of existing churches 
and energy from new churches who join the conference each year. Equip creative, committed, 
ordained and lay leadership through programs such as PATHWAYS, a four-year program that provides 
a dynamically interactive web-based platform for theological and hands-on education for individuals 
seeking an alternative route to ordained ministry. 

U" Build local church development and renewal in a geographically large Conference with a total of 53 
churches and four new church starts in Alabama, Florida, Georgia, Mississippi, South Carolina, and 
Tennessee. 

These key areas will be addressed in part by the three initiatives of the Transforming Churches, 
Transforming Lives Capital Campaign: 

Building covenant and connections across the geography of six states through technologies that 
will help connect local churches, church starts and conference staff for teleconferencing and web and 
video conferencing. This will enable greater access for churches to conference meetings, leadership 
training and online educational courses. These technological connections will help reduce the 
isolation felt by churches separated by geography. 

•^Building leadership by creating a comprehensive learning environment to serve and equip the lay 
and ordained leadership of our local churches. Working with the national setting of the UCC and 
Lancaster Theological Seminary, our goals include: 

• building a program of ongoing support and training 

• expanding professional development through seminars and convocations 

• developing conference -based training for preparation for ordination 

• expanding the Pathways program for training lay leaders 

• developing scholarships and support for Pathways 

• providing mentoring and coaching for new church developers and leaders of churches involved in 
revitalization 



Building congregations is tiie tiiird initiative. Tiie goals are: 

• training conference consultants to support congregational revitalization 

• training and coaching for pastors and lay leaders engaged in revitalizing their churches 

• seed funding for birthing new churches 

• church development training and coaching as well as a network of consultants for intense training 
with local congregations engaged in the work of expanding justice and community outreach 

As I stated at the Call Meeting where my ministry was affirmed, my style is to listen to folks and hear 
their stories, ask questions (the staff can tell you that is absolutely true), and engage in conversation. 
We have a pretty clear idea of where we are headed through the hard work of those who prepared 
this ground I have been asked to seed and water and harvest with your help. I look forward to the 
coming year and celebrating the fruits of our mutual labors at the 2015 Annual Meeting. 

I do want to thank the Search Committee for their diligence, hospitality, insight, and sense of humor. 
It was a true pleasure to interview with them. And they have continued to be supportive, available, 
and affirming in my ministry these past three months. 

And I have grown to love the folks and congregations of this conference as I have met you and talked 
with you and heard your stories during worship, fellowship, fish frys, and meetings. Since February 
24, 1 have been in worship, met with pastors or search committees, attended fellowship events, or 
had significant contact with pastors and lay leaders of 24 of the 57 congregations in the Southeast 
Conference. I have many more folks to meet and places to see so keep those invitations coming. I 
would love to say at the end of 2014 that I have connected with every congregation in the 
Conference. 

My deepest thanks to the Board of Directors, and especially the executive committee, for their 
guidance and patience and wisdom and support as I have found my way into this ministry. We are 
only as strong and wise as those upon whom we depend. I am getting stronger and wiser by the day 
thanks to companions and colleagues who share this journey of exploration, discovery, creativity, and 
joy in new possibilities and a vibrant future for the ministries of this wonderful Southeast Conference. 

And last, but definitely not least, to the staff that support all the ministries on your behalf. Gerri 
Ryons-Hudson, who has been a fount of wisdom and patience and laughter, as she has shown me the 
ropes and connected me to folks and stories. Chris Lyman-Waldron as he began working on 
reorganizing our tech capabilities almost from day one and working in the background to maintain 
our website and newsletter and keeping folks informed. Debbie Spearman as she has educated me 
about the capital campaign and the stewardship patterns in the Conference and provided a critical 
ear and eye as we talk about the road ahead. And to Sarah Kim and her excellent work with the 
PATHWAYS program which is unique in the United Church of Christ and is equipping folks in new 
ways to be involved in learning and preparation for ministry and for her ministry of shared meals with 
the entire staff. Please thank these folks as you see them. They are the glue that holds this 
Conference together as they work with all the volunteers that make ministry happen in this place. 
To God the glory, from Christ the strength, in the Spirit the power. 



